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Step 1 
Existing Data Collection and Review

“Where are we now?”

Identifying the Good, the Bad and the 
Ugly……..
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Step 2
Analyzing Current Trends

“Where are we going?”
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Analyzing Current Trends

• Creating Complete Streets

• Sustainable Design

• Storm Water Rain Gardens

• Mixed Use Zoning and Design 
Guidelines

• Create Open Space and Focal 
Points
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Analyzing Current Trends

• Multi Agency Funded Projects

• Attracting the “Creative Class”

• Create Education, Continuing 
Education and Re-Education 
Opportunities

• Create a connectedness of the 
Community
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Downtown Core – Existing Conditions
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Step 3
Creating the Vision

“Where do we want to be?”



Borough of Dallas

Step 3

Creating the Vision

“How can the Borough better 

accommodate the University 

and Student population?”
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Step 3 
Creating the Vision

“What do the residents, 

businesses and students 

want in a new Downtown?”
• Housing options, Coffee shops, bookstores, 

clothing stores, deli’s, taverns, Bar & Grills, etc.
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Moving the Vision Forward

 STRENGTHS – What are the strengths of the Borough that are 
critical to capture/expand in order for revitalization to 
succeed?

 WEAKNESSES – What weaknesses exist in the Borough that 
need to be corrected in order for revitalization to be 
successful?

 OPPORTUNITIES – What opportunities exist that have not 
been taken advantage of in order to revitalize the Borough?

 THREATS – What are the threats that exist that would 
prevent the revitalization effort from being successful?

What community assets can be built upon to revitalize 
the targeted area?
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Strengths

• High Traffic Counts

• Strong Business Environment

• Central to Back Mountain

• Proximity to Misericordia University

• Stable Economy – Affluent 
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Weaknesses

• Not Pedestrian Friendly

• Unattractive Appearance

• Disjointed Business and Main Street

• Lack of Landscaping and Zoning

• Overhead Utilities
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Opportunities

• Connection to the University

• Revitalization of the Theater

• Reuse of Commonwealth/Frontier 

Complex

• Partner with University

• Marketing of Downtown 

• New Uses
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Threats

• Disconnect of Pedestrian network

• Funding and the Economy

• Lack of Plan Buy-In

• Community Apathy
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Typical Street Cross-Sections
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Typical Street Cross-Sections
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Updated Elements of the 

Existing Zoning Districts

• Refined Definitions

• New Uses/Structures

Principal

Accessory

• Screening/Buffering

• Parking/Loading

• Driveways/Access Drives

• Administration/Enforcement
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Created New 

Downtown Zoning Districts

Traditional Downtown Area

• Urban Residential (URS)

• Mixed Use Neighborhood (MUNS)

• Downtown Commercial (DCS)
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New 

Specific Criteria/Regulations

• Residential, non-residential, and mixed uses 

• buildings/structures (principal & accessory), and lots 

• lot access / parking / loading 

• lighting 

• screening / buffering 

• signs 

• sidewalks / curbs / gutters 

• landscaping / street trees 

• other important development design features and 
characteristics. 
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New Design Guidelines
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New Design Guidelines
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Step 4 
Implementing the Plan

“How do we get there?”
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Implementation Strategy

• Establish Public/Private Partnerships

• Secure PADOT Improvement Funds and 
work to create partnerships with State and 
Federal Agencies

• Establish PA DCED & DCNR Funding 
Options.
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Concept Plans for Revitalization
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A Detailed View the Proposed 

Streetscape
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New plaza area
Rain gardens

Street

trees

PA Rte. 

415

Plan and Elevation
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View of Proposed Streetscape



Borough of Dallas

View of Proposed Streetscape
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Selected Family of Paving 

Materials
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Selected Family of Furnishings
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Selected Family of Light Fixtures
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Selected Street Trees
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Next Steps

• Adopt Zoning Revisions and Design 
Guidelines

• Secure Funding for Implementation

• Support PADOT Roundabout 
project

• Secure Private Partners and Market 
Downtown properties


